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Message from the Chair

The CRA’s efforts this past year have been primarily focused 
on developing a comprehensive, cohesive plan for our re-
development area heavily using the input of our citizens as 
a guide to those planning efforts.   One of the first actions 
of the Board of Commissioners this past year resulted in an 
amended CRA Plan put forth by the citizens of the City.  As 
a result of this plan, the Board set four strategic areas as re-
development priorities: Ocean Mall (Singer Island), the Ma-
rina District (along Broadway from the Port to Blue Heron), 

Broadway West (along Avenue E from 11th Street to Blue Heron) and the Riviera Beach 
Heights neighborhood (Old Dixie Highway to Australian Avenue between 6th & 10th 
Streets).  

We have reset our vision and are now translating this vision into action. We plan to 
change our City’s image by concentrating in our strategic areas one project at a time.  
Our community is poised to attract private investments and we are regaining investors’ 
confidence through the CRA’s Board commitment to respectful engagement, transparent 
actions and active community engagement.  These engaging efforts are bringing great 
dividends, as major businesses such as Lockheed Martin, Rybovich and Viking, have 
pledged increased investments to properties they own along Broadway.  To demon-
strate our commitment, our CRA has secured $25 million to invest in this renaissance. 

Our year started with the groundbreaking for the new Publix store and ended with its 
grand opening.  The Publix Supermarket means more to the City of Riviera Beach than 
just another business.  A supermarket in our Downtown is an accomplishment that 
many cities across America would list as a top priority.

Yet, this is no ordinary Publix.  This Publix Supermarket is an urban prototype and a na-
tional model for showcasing the delivery of healthy food choices in urban areas.  Publix 
chose Riviera Beach to showcase this significant investment. This Publix, our Publix, is 
no big box store sitting on an open parking lot.  Our Publix is wrapped in an architectur-
ally significant building, where the parking structure is encased in concrete above the 
supermarket.  This Publix signifies the economic vitality of our City and demonstrates 
how one investment at a time, block by block, will lead to the renaissance of Riviera 
Beach.  We welcome Publix back into our City and see it as a symbol for regained busi-
ness confidence in our economic growth and potential.

Last year, we promised that we would improve the City through progressive actions, 
better outreach efforts, and community involvement. During FY 2011 alone, the CRA 
organized five community meetings and, through radio ads and direct mail, spent over 
$12,000 to ensure that the community’s voice shaped our priorities and redevelop-
ment strategies.  Our work at redeveloping the Marina and securing the community’s 
input for the design and placement of Newcomb Hall and other Marina project ele-
ments proved to unite our community where a year ago these issues deeply divided 
our residents.  We now stand together in unity with a shared vision.  We will continue 
to debate relative actions but we remain undaunted that our future is bright and that 
this year marks our new beginning as a community poised for economic renewal and 
positive changes.

Sincerely, 
Judy L. Davis, Chair
Riviera Beach CRA and 
Riviera Beach City Council District 2

Message from the Executive Director
New Beginnings Require Us To Change Old Ways

On June 19, 2011, I sat at the Port of Palm Beach and wit-
nessed a technological marvel.  I marveled at the engineering 
and flawless timing of Florida Power & Light’s (FP&L) destruc-
tion of their 1960s-era stacks and boilers.  Those two red and 
white smoke stacks defined the gateway to our City as you 
entered from the south.  FP&L’s investment will usher in “the 
Next Generation of Clean Energy.”  Riviera Beach is home to 
one of FP&L’s regional energy centers and their investment 
is a $1 billion improvement to their plant.  It will be a huge 
financial benefit to the City and our CRA.

As I drove over the bridge that morning, I thought about the symbolism of those smoke 
stacks and what they meant to our City.  As I drove, I reminisced that those smoke 
stacks were not the only reminder of the 1960’s, a long gone era rich in American 
history and politics. 

My drive over the bridge and along Broadway brought Spanish Courts into full view.  
These cottages are outdated and symbolized the motor court motels that once dotted 
our highways along the south and the drive out west which provided shelter and a 
safe haven for America’s earliest pioneers seeking economic opportunities. Spanish 
Courts is symbolic for our new age frontier.  The Spanish Courts properties must con-
nect the vitality of the Port and Marina to sparking catalytic development through the 
Broadway corridor.

The one story buildings that pepper the streets along Broadway also seem to embody 
the 1960’s. As you drive down US-1 from West Palm Beach to North Palm Beach 
through Riviera Beach, you feel as though you have stepped back in time.  Our central 
business district is dismal and non-distinctive.

FP&L demolished their old plant, to make room for the Next Generation of clean en-
ergy.  As community stakeholders, if we seek new economic opportunities then we too 
must change and adapt to market opportunities and compete in a global economy.  

From destruction will come new beginnings…

The investments in the Riviera Beach Marina started with a $5 million grant from Palm 
Beach County.  We are demolishing the old marina to make way for a new, state of 
the art marina.

The CRA has mortgaged its future financial capacity to secure funds to invest in the 
City and CRA today, through a $25 million loan from BB&T Bank.  With the cash on 
hand, we will demolish the old Marina and outdated Newcomb Hall and rebuild our 
facilities as part of a new authentic waterside community so bold that it will transform 
the Broadway corridor.

With Viking as our development partner, their $200 million vision and real estate port-
folio forms the foundation for our City’s vibrant new future.  Viking has outlined a 
strategic plan to provide positive economic benefits from the Intracoastal Waterway to 
Broadway to Blue Heron. 
 
From the ashes of FP&L’s implosion and demolition to the transformation of the 
Municipal Marina, we will rebuild a bold and fresh new City.  FP&L, Viking, Publix, and 
BB&T are the symbols of this year’s reinvestment activities.  We thank them for believing 
in our future.  We are making CRA investments for the next generation to enjoy.  We 
are changing our old ways to make way for new beginnings.

Sincerely, 
Tony T. Brown, Executive Director, Riviera Beach CRA

The Annual Report Marks Our New Beginning
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Photos Left to Right: 
1. & 2. FPL Riviera 
    Plant demolition. 
3. FPL Next Generation 
   Clean Energy Center



              2011           2010
                    (Unaudited)      (Audited)
Revenues
 Ad valorem taxes                 $ 5,113,203     $ 5,348,440 
 Interest               48,856             8,425 
 Charges for services            62,575           47,031
 Miscellaneous             27,209           25,979
 Loan Proceeds      25,570,000              -
 Total Revenues                   $ 30,821,843   $  5,429,875 

Expenditures
 General Government Expenses - Personnel               $     581,285   $    431,504
 General Government Expenses - Other     1,624,755                     1,375,901   

 Program Expenses:   
  Redevelopment Programs - Ocean Mall Project    2,132,069      8,062,552
  Redevelopment Programs - Other     1,249,897         268,939

 Capital Outlay               7,966             4,678

 Debt Service:   
  Principal retirement         355,129          338,219 
  Interest        1,216,496          422,882

 Total Expenditures                 $  7,167,597   $ 10,904,675 

Excess (deficiency) of revenues over expenditures                 $ 23,654,246   $(5,474,800) 

Fund Balance - beginning                     (3,047,203)      2,427,597    

Fund Balance - ending                  $20,607,043    $(3,047,203) 

               2011            2010
          (Unaudited)       (Audited)
Assets
 Cash and cash equivalents                 $ 7,521,455    $ 6,366,401
 Cash and cash equivalents (restricted)         25,510,404            49,958 
 Receivables (net)             25,000               -
 Prepaids                4,411              -
 Due from City of Riviera Beach            40,400           30,000
 Total Assets                   $33,101,670    $ 6,446,359

Liabilities and Fund Balance

Liabilities
 Accounts payable                 $    167,437     $      56,328 
 Accrued liabilities               1,242,183                 828
 Deposits                 -            49,958
 Advance from City of Riviera Beach   10,194,621                    8,062,552
 Due to City of Riviera Beach         854,579                    1,323,896
 Contingent liabilities                35,807              -     
 Total Liabilities                  $12,494,627   $ 9,493,562

Fund Balance
 Unrestricted                -      (3,047,203)
 Reserve for operations and debt service    20,607,043              -
  Total Fund Balance                  $20,607,043   $(3,047,203)
   
     Total Liabilities and Fund Balance                         $33,101,670   $ 6,446,359

Riviera Beach Community Redevelopment Agency

 BALANCE SHEET
As of September 30, 2011 and 2010
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
For the years ended September 30, 2011 and 2010
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Marina District: Construction began in 2011

Location: The Marina project is located east of US-1 along 13th Street 
East in Riviera Beach

Reconstruction of the City-owned Municipal Marina began in June 2011 with a new seawall along the waterfront and was commemo-
rated with a groundbreaking ceremony on July 14, 2011.  The replacement of the wet slips will occur in 2 phases and is expected to be 
completed December 31, 2012 for Phase 1 and by December 31, 2013 for Phase 2.  The new state of the art wet slips will modernize the 
Municipal Marina.

The Riviera Beach CRA and City of Riviera Beach made great strides in 2011 towards the redevelopment of the 
Marina and the creation of a unique waterfront marketplace. “The CRA pumped life in the Marina District re-
development plans when the Board authorized borrowing $25 million from BB&T,” commented Riviera Beach 
Council and CRA Chair Judy Davis. “We have $35 million between the City and CRA to reshape our destiny,” 
remarked Chair Davis.

Viking Developers is leading the charge with renewed conviction. “We have recruited the Montreal, Canada based firm LiveWorkLearnPlay as 
a development partner” commented Michael Clark,  Vice President. “Together with the CRA and LiveWorkLearnPlay, we have completed our 
strategic assessment of the Marina District and believe we can create the County’s best waterfront and entertainment experience,” remarked 
Vice President Clark.

2011
Marina Project

Ground Breaking Ceremony

Old Wet Slips and Docks

Future Wet Slips and Docks Conceptual Design
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The City of Riviera Beach, CRA and Viking Developers will 
complete a comprehensive Marine District Revitalization and 
Investment Plan to include entertainment with a locally 
authentic mix of restaurants, cafes and shops.

2012

Construction of the Boardwalk 
and waterfront area will begin. 
The goal is to create an active 
waterfront promenade.2013

2014

A brand new “Newcomb Hall” opens; other public elements 
to include a Green Market and Visitor Center will serve to 
anchor the Civic Neighborhood at the Marina.  

2015
and Beyond
The first phase of private waterfront 

development will begin.

New Newcomb Hall/Community Center Concept

Wet Slips and Dock Conceptual Layout
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Riviera Beach Community Redevelopment Agency  - Projects & Programs

The Riviera Beach CRA completed two grant incentive cycles in 2011.  A total 
of 24 projects were approved and 21 projects have proceeded with their 
property improvements.  Residents and visitors are starting to see the 
difference as one by one we make continual improvements to the properties 
in the redevelopment area.  The project is in its second year, and thus far 
over $1.2 million (approximately half provided by CRA incentives) has been 
invested in Riviera Beach’s properties. 

Ocean Mall and 2011 Award
The Ocean Mall and Ocean Beach Park are significant tourist destinations 
for the City of Riviera Beach. This property was constructed in 1974 as a 
public beach front amenity of shops and restaurants. After several decades 
of neglect and disrepair, the project was redeveloped in 2010 via a three-
way public/private partnership between the City of Riviera Beach, the Riviera 
Beach Community Redevelopment Agency (CRA) and Catalfumo. The proj-
ect includes more than 60,000 square feet of restaurant and retail space. 
The four separate retail buildings provide very attractive building elevations 
that are between one and two stories in height. The Ocean Mall is a success 
story, overcoming unique problems with innovative solutions. Ocean Mall and 
Ocean Park have been transformed from a rundown eyesore into treasured 
amenities that are thoroughly enjoyed during the day and night by residents 
and tourists alike. In October 2011 the Florida Redevelopment Association 
awarded the Roy F. Kenzie Award in the category of Outstanding Rehabilita-
tion, Renovation, or Reuse to the City of Riviera Beach and the Riviera Beach 
Community Redevelopment Agency for the outstanding job of renovating the 
Ocean Mall and Ocean Park.
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Community Boating Program
Public access to the Municipal Marina is a key goal in the redevelopment 
process. “Ensuring that our children have access to water recreation activities 
is key to our programs,” stated CRA Commissioner Shelby Lowe. The Florida 
Fishing Academy was selected in FY 2011 to administer the program. This 
program provides watersports and water access to children 8-18 years of 
age on a regular basis. The first class featured deep sea fishing; 15 students 
participated. The children caught a variety of fish including grunt, sandtiles, 
and parrot fish. The children were amazed at the vastness of the ocean and 
the variety of marine life that they encountered. They were ecstatic about the 
trip and could not stop talking about the fun they experienced.

Grant Incentive Update

US-1 Update
The Florida Department of Transportation will begin the reconstruction and 
resurfacing of Broadway (US Highway One) in August 2012.  The project will 
provide a new roadway surface and a landscaped median in place of the existing 
paved “shared” turn lane.  The project will also install new sidewalks, decora-
tive lighting, new landscaping, new mast arm street lights, and cross walks at 
major intersections.  The project extends from Silver Beach Road through 13th 
Street and will take approximately 18 months to complete.  

Before (above)
& After (right)

Publix
In 2011, Publix officially returned to Riviera Beach right in the CRA District 
along one of the major corridors for the City and CRA: Blue Heron Boulevard.    
In addition to the traditional grocery, meat, produce, dairy and frozen food de-
partments, the 28,000 square-foot store features the following full-service de-

partments:  bakery, deli, floral and 
fresh seafood, including sushi.  
The store also features a parking 
garage and people mover, an 
escalator designed to transport 
customers and their shopping 
carts between parking garage 
levels.   The new store has approxi-
mately 100 Publix employees.  

Above:
Grand opening 

Ceremony
Right:

Newly opened
Publix



Riviera Beach Heights - A Quilt of Distinction
Riviera Beach Heights, as it currently exists, is a mix of “pattern pieces.” 
Alone, these pattern pieces are not much; however, connected together they 
become something greater than its parts. The quilt theme symbolizes our 
initiatives of integrating our economic vitality-Port/State, County, City/CRA 
and neighborhood.  We pledge to create a safe, beautiful, family-friendly, 
walk-able community where  residents,  businesses and  neighborhood flourish.
Planning efforts for Riviera Beach Heights began in FY 2011 when the CRA 
hired Song & Associates and Land Developers Consortium (LDC) to develop a 
redevelopment plan.

Create Beautiful Transitions into 
Neighborhood & Mitigate Adverse Impacts

Working together, the CRA and the Port of Palm Beach 
will create a beautiful transition from the Port to the 
neighborhood. This transition will reflect the world class 
status of the Port of Palm Beach by improving the façade 
that faces the neighborhood. Additionally, the CRA will 
work with the Port of Palm Beach to capitalize on the 
workforce devel-
opment that the 
Port represents. 

Create and Sustain a Vital
 Neighborhood Business District 

We will create (and sustain) a vibrant business district 
that has a sense of arrival, via architecturally significant 
buildings and targeted assistance. Businesses will have 
access to grants to implement these new guidelines. We 
will also support a 
business micro-loan 
fund to attract busi-
nesses and bolster 
existing businesses. 

Dramatic Neighborhood Design 

Using sound urban 
design principles, the 
CRA will create a 
dramatic neighborhood 
design that builds and 
expands upon the planned multi- million dollar SR710 
expansion. This design features lush landscaping, pocket
parks, and many other amenities.

Empower Residents  

Our residents want change! We have 
listened and heard that government 
was ineffective and they were neglected. 
We have empowered our residents to not only hold staff 
accountable for acting on requested changes, but their 
neighbors as well. We also pledge to give residents the 
tools necessary to make requested changes so they can 
affect change on their timeframe. The Community 
Development Corporation is one of those tools.

Existing Conditions and Proposed Designs
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The Fiscal Year 2011 Annual Report 
covers  all activities from October 1, 2010 
to September 30, 2011. As required by 
Florida Statute 163.356 (3)(c), the report 
includes complete financial statements 
of the CRA’s assets, liabilities, revenues 
and expenses, amount of tax increment 
funds collected, and a record of key CRA 
activities for the fiscal year.

Purpose  
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BOARD OF COMMISSIONERS
Judy L. Davis  Chair - District 2
Billie E. Brooks  Vice Chair - District 1
Dawn S. Pardo  Commissioner - District 4
Shelby L. Lowe Commissioner - At Large
Cedrick  A. Thomas  Commissioner - District 3

CRA STAFF
Tony T. Brown Executive Director
Scott Evans Planning Director
J. Michael Haygood Interim General Counsel
Darlene Hatcher Administrative Director
Elia Pasarell Staff Accountant
Toccarra Thomas Planner

The CRA lies within the City of Riviera Beach in northeastern Palm Beach County, Florida. The 
boundaries run along the FEC/Old Dixie Highway corridor to the west including the Riviera Beach 
Heights neighborhood out to Australian Avenue. The northernmost part of the boundary termi-
nates along the City of Lake Park’s boundary at Silver Beach Road. In 1999, the CRA was expand-
ed east to Singer Island to include the Ocean Mall property. The Southern boundary runs parallel 
to the City of West Palm Beach’s limits immediately south of the Port of Palm Beach. 

Special Points of Interest 
• CRA is 858 acres including the 

   Ocean Mall & 188 acres of the 

   Port of Palm Beach

• CRA is the oldest part of the 

   City of Riviera Beach

• CRA was created on August 7, 1974

• In 2011 the CRA adopted a 

   new CRA plan.

Contact Us
Riviera Beach CRA
2001 Broadway, Suite 300
Riviera Beach, FL 33404

Ph. 561-844-3408 
Fax. 561-881-8043

A digital version (PDF) of this report 
is available at our website:
www.rbcra.com 
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