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INDEPENDENT AUDITOR S REPORT 
 
To The Board of Commissioners of 
The Riviera Beach Community Redevelopment Agency 
Riviera Beach, Florida  
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities and the 
major fund, of Riviera Beach Community Redevelopment Agency (a component unit of the city 
of Riviera Beach) (the Agency) as of and for the year ended September 30, 2014, and the related 
notes to the financial statements, which collectively comprise the Agency  basic financial 
statements as listed in the table of contents. 
 

 
 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Audi  
 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 

judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 

statements in order to design audit procedures that are appropriate in the circumstances, but not 

Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
 
Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and the major fund of the Agency 
as of September 30, 2014, and the respective changes in financial position, for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Other Matters 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 

3 8 and 
26 27 be presented to supplement the basic financial statements. Such information, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the 

statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated May 4, 
2015 on our consideration of the Agency  internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Agency  internal control over financial reporting and compliance. 
 

 
Hollywood, Florida 
May 4, 2015 
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Riviera Beach Community 

analysis of the financial activities based on currently known facts, decisions, and conditions. The 
MD&A provides a broad overview and short- and long-
based on information presented in the financial statements. Specifically, this information is 
designed to assist the reader in focusing on significant financial issues, provide an overview of 

 Finally, the MD&A will identify any material 
deviations from the approved budget. 
 
The Agency is an independent agency and a blended component unit of the City of Riviera 
Beach
with the reporting model required by Governmental Accounting Standards Board Statement No. 
34, 
Governments. 
 
The information contained in this MD&A is only a component of the entire financial statement 
report. Readers should take time to read and evaluate all sections of the report, including the 
footnotes and required supplementary information provided. 

 
FINANCIAL HIGHLIGHTS 

 
General Fund 
 

$5,992,858, or 10.2% in fiscal year 2014 for 
fiscal year 2013. The change resulted from increased commercial and other real property 
taxable values in the redevelopment district. 

 general fund expenditures of $15.75 million exceeded total revenues of $6.05 
million by $9.70 million, which was expected. In FY 2014, the Agency started major 
construction projects largely in the Marina District and Riviera Beach Heights. 
Redevelopment programs and capital outlay expenses totaled $10.12 million and were 
funded by restricted c
projects. 

 
Government Wide 
 In FY 2014, the City transferred the Marina uplands management to the CRA through a 

master ground lease. In anticipation of this major new responsibility the Agency increased 
staff from 6 FTEs to 17 FTEs, with the biggest increase in personnel and equipment costs 

e. 
Employee, Capital Outlays and Equipment expenses increased by $2,349,438 over the prior 
year to $4,525,063. 

 14, were $6,049,804 while 
total expenses for governmental activities were $3,792,812 reducing the net deficit in 
position by $2,256,992. 

 decreased by approximately 1%, or $473,732, from $34,503,380 at 
September 30, 2013 to $34,029,648 at September 30, 2014. 
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OVERVIEW OF THE FINANCIAL STATEMENTS 
 

government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also 
contains required supplementary information in addition to the basic financial statements 
themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements provide readers with a broad overview of the 

-sector business. In addition, the government-
wide statements are prepared using the accrual basis of accounting. The Statement of Net 
Position 
difference between the two reported as net position. 
 
The Statement of Activities 
net position changed during the fiscal year. All changes in revenues are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods. 
 
The government-wide financial statements present functions of the Agency that are principally 
supported by tax increment financing (governmental activities). The governmental activities of 
the Agency include general government activities and redevelopment projects. Thus, the Agency 
has no business-type activities. 
 
The government-wide financial statements are found beginning on page 9 of this report. 
 
Fund Financial Statements 
 
The governmental fund financial statements provide readers with an overview of each fund and 
its related function in a traditional format. A fund is a grouping of related accounts that maintain 
control over resources that are segregated for specific activities or objectives. The Agency, like 
other state and local governments, uses fund accounting to ensure and demonstrate legal 
compliance with finance-related legal requirements. The Agency utilized one Governmental fund 
for the fiscal year ending September 30, 2014: the General Fund, which accounts for the 
operating activities of the Agency. 
 
Included in this general fund are three redevelopment programs funded by restricted debt: 

1. BB&T Series 2011, which is funding redevelopment programs in the City of Riviera 
Beach and the Marina; 

2. BB&T Series 2013A, which will bury utility lines along Broadway and improve Marina 
south-end docks and bulkhead; and 

3. BBT Series 2013B, which has been used to acquire property and to increase parking 
capacity at the Marina and Singer Island. 
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Governmental funds: Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, 
unlike the government-wide financial statements, the governmental fund financial statements 
focus on near-term inflows and outflows of spendable resources, as well as on balances of 
spendable resources available at the end of the fiscal year. Such information may be useful in 

-term financing requirements. 
 
The focus of governmental funds is narrower than government-wide financial statements, and it 
is therefore useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By comparing and contrasting, readers may better understand the long-term impact of the 

  
 

reconciled as shown on the page following the respective statements to facilitate the comparison 
between the governmental funds and governmental activities. 
 
The governmental fund financial statements can be found beginning on page 11 of this report. 
 
Additionally, it is useful to compare the information and amounts presented for governmental 
funds with its corresponding project budget to ensure that sources and uses balances since these 
projects may span over several fiscal years. The Agency adopts an annual appropriated budget 
for its general fund. The budgetary comparison schedule, which constitute Required 
Supplementary Information pursuant to the Governmental Accounting Standards Board (the 

 on page 25 to demonstrate compliance with this budget. 
 
Notes to the Financial Statements 
 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and the fund financial statements. 
These notes to the financial statements begin on page 15 of this report. 
 
In addition to the basic financial statements and accompanying notes, this report also presents 

the General Fund for the current year. The required supplementary information can be found on 
page 25 of this report. 
 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As previously noted, net position 
financial position. In the case of the Agency, liabilities exceeded assets by ($12,525,986) at the 
close of fiscal year 2014. 
improvements that are not owned by the Agency. (See Note 8 to the financial statements.) The 
improvements are related to capital assets owned by the City of Riviera Beach.  
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Governmental Assets and Liabilities 

 
 
Governmental Activities 

 
 
Governmental activities increased the A  net position by $2,256,992. Key elements of the 
decrease are as follows: 
 
Total expenses of $3,792,812 in fiscal year 2014 represent a decrease of $1,843,907 from fiscal 
year 2013 expenses of $5,636,719. The decrease in expenses is due primarily to the change in the 
use of redevelopment program funds from primarily intangible or short lived costs that are 
recorded as expenses to the acquisition of tangible long lived assets that are capitalized on the 
statement of net position. 
  

% increase/
2014 2013 (decrease) (decrease)

  Current and other assets 21,193,129$   31,634,652$ (10,441,523)$ -33%
  Capital assets (Note 3) 12,836,519     2,868,728     9,967,791       347%
     Total assets 34,029,648     34,503,380   (473,732)        -1%

  Accounts payable and other liabilities 11,172,026     11,838,287   (666,261)        -6%
  Long-term liabilities outstanding (Note 5) 28,953,608     31,018,072   (2,064,464)     -7%
     Total liabilities 40,125,634     42,856,359   (2,730,725)     -6%

  Invested in capital assets, net of related debt 6,406,519       2,868,728     3,537,791       123%
  Unrestricted net deficit (12,502,505)   (11,221,707)  (1,280,798)     11%
     Total net position (6,095,986)$   (8,352,979)$  2,256,993$     -27%

Dollar increase/

% increase/
2014 2013 (decrease) (decrease)

Revenues:
Program revenues:

Operating Grants -$                10,000$           (10,000)$         100%
General revenues:
  Property taxes 5,992,858        5,438,501        554,357           10%
  Other revenues 56,946             193,910           (136,964)         -71%

     Total revenues 6,049,804        5,642,411        407,393           7%

Expenses:
  General government 1,940,312        2,130,576        (190,264)         -9%
  Redevelopment program 215,015           2,021,121        (1,806,106)      -89%
  Interest on long-term debt 1,637,485        1,485,022        152,463           10%
     Total expenses 3,792,812        5,636,719        (1,843,907)      -33%

Decrease/increase in net position 2,256,992        5,692               2,251,300        39554%
Net position beginning of year (8,352,978)      (8,358,671)      5,693               0%
Net position end of year (6,095,986)$    (8,352,979)$    2,256,993$      -27%

Dollar increase/
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Th -term inflows, 
outflows and balances of expendable resources. Such information is useful in assessing the 

requirements. In particular, unassigned fund balance may serve as a useful 
r. At 

the end of fiscal year 2014  governmental funds reported an ending fund balance of 
$10,495,422 a decrease of $9,611,178 when compared to prior year total of $20,106,600.  

 
GENERAL BUDGETARY HIGHLIGHTS 

 
The following information is presented to assist the reader in comparing the original/final budget 
(Adopted) and the actual results. There were no material deviations from the approved budget. 
 
General Fund 

General Fund Revenues 
 The projected revenue for FY 2014 did not change from the original adopted budget to 

the amended final budget. 
General Fund Expenditures 
 There was a positive variance in the general fund total expenditures. Actual FY 2014 

expenditures were $15,753,610 as compared to the final budgeted expenditures of 
$34,070,682 indicating a decrease in projected spending of $18,317,072 (54%). The 
reason for this was due to significantly higher budgeted expenditures for the 
redevelopment program that were not yet recognized during FY 2014. 

 
CAPITAL ASSETS AND DEBT ADMINISTRATION 

 
Capital Assets  
The Agency investment in capital assets (net of accumulated depreciation) for its governmental 
activities as of September 30, 2014 totals $6,406,519. This investment in capital assets includes 
land, construction in progress, buildings, improvements and equipment. 
 

 

2014 2013

Land 1,788,749$      1,633,761$      
Construction in progress 3,426,605        -                  
Building and improvements 2,758,013        2,745,901        
Equipment 218,678           126,587           

   Total capital assets 8,192,045        4,506,249        
Less accumulated depreciation (1,785,526)      (1,637,521)      

   Total capital assets, net 6,406,519$      2,868,728$      

Governmental
Activities
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Note 3 to the financial 
statements. 
 
Long-term Debt 
At the end of the current fiscal year, the Agency had a total debt and capital leases outstanding of 
$28,953,608 and related accrued interest of $474,319. 

 

 
 

-term liabilities can be found in Notes 4, 5 and 8 to 
the financial statements. 
 

 
 
For the fiscal year ended September 30, 2014 the TIF revenue received was $5,992,858 and for 
the fiscal year ending September 30, 2015 the estimated TIF is $6,465,023. The annual TIF 
amount for the fiscal year ending September 30, 2015 may change subject to the final taxable 
values to be issued by the Palm Beach County Property Appraiser. 
 

REQUESTS FOR INFORMATION 
 

Questions concerning any of the information provided in this report or requests for additional 
information should be addressed to Tony T. Brown, Executive Director, at 2001 Broadway, Suite 
300, Riviera Beach, Florida 33404. 

2014 2013

BB&T project Notes 24,045,000$ 25,790,000$ 
2006 CRA note 4,759,748     5,170,855     
Total notes 28,804,748   30,960,855   

US Bank Capital Lease 30,105          -                
Total capital leases 30,105          -                

Compensated absences 118,755        57,217          
Total compensated absences 118,755        57,217          

Total Long-term debt 28,953,608$ 31,018,072$ 

Governmental
Activities



 

Basic Financial Statements  

 



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

STATEMENT OF NET POSITION 
SEPTEMBER 30, 2014 
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See notes to the basic financial statements. 

Governmental
Assets Activities

Cash and cash equivalents 4,525,232$       
Cash and cash equivalents - restricted 16,273,684       
Accounts receivable, net 382,788            
Due from City of Riviera Beach -                   
Prepaid 11,202              
Deposits in escrow 223                   
Long term grant receivable 6,430,000         
Capital assets, not being depreciated 5,215,354         
Capital assets, being depreciated, net 1,191,165         

34,029,648       

Liabilities

Accounts payable 7,755                
Accrued liabilities 103,010            
Accrued interest payable 474,319            
Contingent and other liabilities 34,150              
Due to City of Riviera Beach 358,171            
Advance from city 10,194,621       
Long-term liabilities:
   Due within one year 2,239,463         
   Due in more than one year 26,714,145       

40,125,634       

Net Position

Invested in capital assets, net of related debt 6,406,519         
Unrestricted net position (12,502,505)     

(6,095,986)$     

Total assets

Total liabilities

Total net position



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 
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See notes to the basic financial statements. 

Program Revenues Net (Expense) 

Functions/Programs Expenses
Operating 

Grants

Revenues and 
Changes in Net 

Assets

Governmental Activities:

General government 1,940,312$     -$                (1,940,312)$      
Redevelopment program 215,015          -                  (215,015)           
Interest and fiscal agent charges 1,637,485       -                  (1,637,485)        

Total 3,792,812$     -$                (3,792,812)        

General Revenues:
Tax increment revenue 5,992,858         
Unrestricted investment earnings 17,215              
Restricted investment earnings 38,820              
Miscellaneous revenue 911                   

Total general revenues 6,049,804         

Change in net position 2,256,992         

Net position - beginning of year (8,352,978)        

Net position - end of year (6,095,986)$      



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

BALANCE SHEET  GOVERNMENTAL FUNDS 
SEPTEMBER 30, 2014 
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See notes to the basic financial statements. 

General

Total 
Governmental 

Funds
Assets

Cash and cash equivalents 4,525,232$     4,525,232$     
Cash and cash equivalents - restricted 16,273,684     16,273,684     
Accounts receivable, net 382,788          382,788          
Due from City of Riviera Beach -                  -                  
Prepaid 11,202            11,202            

Deposits in escrow 223                 223                 

Total assets 21,193,129$   21,193,129$   

Liabilities and Fund Balances

Liabilities:

Accounts payable 7,755$            7,755$            
Accrued liabilities 103,010          103,010          
Contingent and other liabilities 34,150            34,150            
Due to City of Riviera Beach 358,171          358,171          
Advance from city 10,194,621     10,194,621     

Total liabilities 10,697,707     10,697,707     

Fund Balances:

Restricted 10,495,422     10,495,422     

Total fund balances 10,495,422     10,495,422     

Total liabilities and fund balance 21,193,129$   21,193,129$   



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

RECONCILIATION OF BALANCE SHEET -GOVERNMENTAL FUNDS TO THE 
STATEMENT OF NET POSITION 

SEPTEMBER 30, 2014 
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See notes to the basic financial statements. 

Fund Balance- Total Governmental Fund (page 11) 10,495,422$     

Amounts reported in the governmental activities in the
Statement of Net Position are different because:

Capital and other long term assets used in governmental
activities are not financial resources and therefore are not
reported in the governmental funds

Governmental capital assets (Note 3) 8,192,045         
Less accumulated depreciation (1,785,526)        
Long term receivables 6,430,000         12,836,519       

Long-term liabilities are not due and payable in the
current period and therefore are not reported in the
governmental funds (Note 5)

2006 CRA Note (4,759,748)         
BB&T Project Loan (13,060,000)      
Note 2013 A (3,375,000)        
Note 2013 B (7,610,000)        
Capital leases (30,105)             
Accrued interest (474,319)           
Compensated absences (118,755)           (29,427,927)      

Net Position of Governmental Activities (page 9) (6,095,986)$      



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCES  GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED SEPTEMBER 30, 2014 
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See notes to the basic financial statements. 

General

Total 
Governmental 

Funds

Revenues:
Tax increment revenue 5,992,858$     5,992,858$     
Charges for services -                  -                  
Unrestricted investment earnings 17,215            17,215            
Restricted investment earnings 38,820            38,820            
Grant revenue -                  -                  
Miscellaneous 911                 911                 

Total revenues 6,049,804       6,049,804       

Expenditures:
Current:

General Government 1,792,307       1,792,307       
Redevelopment program 6,645,015       6,645,015       
Capital outlay 3,685,796       3,685,796       
Debt service:

Principal payments 2,157,092       2,157,092       
Interest and fiscal agent charges 1,473,400       1,473,400       

Total expenditures 15,753,610     15,753,610     

Revenues over expenditures (9,703,806)      (9,703,806)      

Other financing sources 
Loan proceeds 31,090            31,090            
Additions to compensated absences 61,538            61,538            

Total other financing sources 92,628            92,628            

Net change in fund balance (9,611,178)      (9,611,178)      

Fund balances - beginning 20,106,600     20,106,600     

Fund balances - ending 10,495,422$   10,495,422$   



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES  GOVERNMENTAL FUNDS  

TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 
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See notes to the basic financial statements. 

Net Change in Fund Balance
Total Governmental Funds (page 13) (9,611,178)$   

Amounts reported in the governmental activities in the
Statement of Net Assets are different because:

Governmental Funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of those

assets is depreciated over their estimated useful lives.
Expenditures for capital assets (Note 3) 3,685,796    
Less current year depreciation (148,005)      
Amounts paid on long term receivables 6,430,000    9,967,791       

Principal payments on long-term debt are reported as
expenditures in governmental funds, but as a reduction
of long-term liabilities in the Statement of Net Assets. 2,157,092       

The issuance of long-term debt (e.g., bonds, leases) provides 
current financial resources to governmental funds (31,090)          

Some expenses reported in the statement of activities do not
require the use of current financial resources and therefore
are not reported as expenditures in the governmental funds:

Change in accrued interest (164,085)        
Change in long-term compensated absences (61,538)          

Change in Net Position of Governmental Activities (page 10) 2,256,992$     



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2014 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The summary of significant accounting policies of the Riviera Beach Community 
Redevelopment Agency 
financial statements. The policies are considered essential and should therefore be read in 
conjunction with the basic financial statements. 
 
The basic financial statements of the Agency have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to governmental agencies. The Governmental 
Accounting Standards Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. The more significant of the 

.  
 

a. Financial Reporting Entity 
 
The Riviera Beach Community Redevelopment Agency was established by a special act in 
1969 of the Florida Legislature under Chapter 163 to develop and revitalize the blighted 
areas of the City of Riviera Beach (the City). ices are rendered wholly 
within the boundaries of the City, and its activities and transactions are intended to benefit 
the 
cultural environment of the Agency area and to provide employment to its citizens. The 
Agency was created by City Resolution No. 130-84, dated August 7, 1984. 
 

redevelopment in the State of Florida, and operate on a budget generated by an increase in 
property taxes within the area. Once a CRA is established, a percentage of the increase in 
real property taxes goes to the CRA. This tax increment is used to finance the 
redevelopment projects outlined in the Community Redevelopment Plan. Thus, the 
principal mission of the Agency is the preservation or enlargement of the community 

out public initiatives that stimulate the rehabilitation or redevelopment of the community 
redevelopment area. 
 
The Agency is dependent upon the City to fund deficits, meet debt service requirements 
and pay other expenditures in the event that the revenues of the Agency are insufficient.  

 
Pursuant to the standards promulgated by GASB Statement No. 14, The Financial 
Reporting Entity, and GASB Statement No. 39, Determining Whether Certain 
Organizations are Component Units, the Agency is considered a blended component unit 
of the City of Riviera Beach  The Agency has therefore been reported 

basic financial statements, as required. The Board of Commissioners of the 
Agency is comprised of the members of the City Council and the Mayor. There were no 
organizations that met the criteria to be included as a component unit of the Agency. 

  



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2014 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

b. Government-wide and Fund Financial Statements 
 
The government-wide financial statements (i.e., the statement of net position and the 

activities. The statement 
of activities demonstrates the degree to which the direct expenses of a given function are 
offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific function or segment. Program revenues include 1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function and 2) grants and contributions that are restricted to meeting 
the operational or capital requirements of a particular function. Taxes and other items not 
properly included among program revenues are reported as general revenues. The Agency 
does not have any business-type activities.  
 
Separate financial statements are provided for governmental funds. Major individual 
governmental funds are reported as separate columns in the fund financial statements.  

 
c. Measurement Focus and Basis of Accounting  

 
Government-Wide Financial Statements 

-wide financial statements include a Statement of Net position 
and a Statement of Activities. These statements present summaries of governmental 
activities for the Agency. 
 
The government-wide financial statements are presented using the economic resources 

assets and liabilities, including long-term liabilities, are included in the accompanying 
Statement of Net position. The Statement of Activities presents changes in net position. 
Under the accrual basis of accounting, revenues are recognized in the period in which they 
are earned while expenses are recognized in the period in which the liability is incurred. 

 
When both restricted and unrestricted resou
policy to use restricted resources first, and then use unrestricted resources when needed. 
 
Governmental Fund Financial Statements 
The governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues are 
recognized as soon as they are both measurable and available. Revenues are considered 
available when they are collectible within the current period or soon enough thereafter to 
pay liabilities of the current period. For this purpose, the Agency considers revenues to be 
available if they are collected within 60 days of the end of the current fiscal period. 
Incremental property taxes, interest income, and certain loan repayments are susceptible to 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
accrual. Other revenues that are generally not measurable until actually received are not 
accrued. Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. However, debt service expenditures are recorded only when payments are due. 
The Agency reports its only fund as a major governmental fund. 

 
The General Fund  It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund. 

 
d. Capital Assets 

 
Capital assets, which include property and equipment, are reported in the government-wide 
financial statements. Capital assets are defined by the Agency as assets with an initial, 
individual cost of more than $750 and an estimated useful life in excess of one year. 
Property and equipment purchased or acquired is carried at historical cost or estimated 
historical cost. Donated or contributed capital assets are recorded at their estimated fair 
value on the date received.  
 
The costs of normal maintenance and repairs are charged to operations as incurred. Major 
outlays for capital assets and improvements are capitalized as projects are constructed and 
depreciated over the remaining useful lives of the related assets, as applicable. Depreciation 

property and equipment is computed using the straight-line method over 
the following estimated useful lives: 

 
Buildings and Improvements  20 years 
Equipment       3  10 years 
 

e. Restricted Assets 
 
Restricted assets represent developer deposits held in escrow and restricted cash for capital 
improvements. 
 

f. Compensated Absences 
 
It is the Agency's policy to permit employees to accumulate, within certain limits, earned 
but unused vacation time and sick leave, which will be paid to employees upon separation 
from service. All vacation and sick leave pay is accrued when incurred in the government-
wide and proprietary fund financial statements. A liability for these amounts is reported in 
governmental funds only if they have matured, due to employee resignation or retirement. 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

g. Long-Term Obligations 
 
In the government-wide financial statements, long-term debt and other long-term 
obligations are reported as liabilities in the applicable governmental activities. 
 

h. Fund Balance 
 
As prescribed by GASB Statement No. 54, governmental funds report fund balance in 
classifications based primarily on the extent to which the Agency is bound to honor 
constraints on the specific purposes for which amounts in the funds can be spent. Fund 
balance for governmental funds can consist of the following: 

 
Non-spendable Fund Balance includes amounts that are (a) not in spendable form, 
or (b) legally or contractually 

hat are not expected to be converted to cash, for 
example: inventories, prepaid amounts, and long-term notes receivable. 
Restricted Fund Balance includes amounts that are restricted for specific purposes 
stipulated by external resources providers, constitutionally or through enabling 
legislation. Restrictions may effectively be changed or lifted only with the consent of 
resource providers. 
Committed Fund Balance includes amounts that can only be used for the specific 
purposes determined by a formal action o -
making authority, the CRA Board of Commissioners. Commitments may be changed or 
lifted only by the Agency taking the same formal action that imposed the constraint 
originally (for example: resolution and ordinance). 
Assigned Fund Balance includes amounts intended to be used by the Agency for 
specific purposes that are neither restricted nor committed. Intent is expressed by (a) 
CRA Board of Commissioners or (b) a body (a budget, finance committee, or executive 
director) to which the assigned amounts are to be used for specific purposes. Assigned 
amounts also include all residual amounts in governmental funds (except negative 
amounts) that are not classified as non-spendable, restricted, or committed. 
Unassigned Fund Balance this residual classification is used for all negative fund 
balances. In circumstances when an expenditure is made for a purpose for which 
amounts are available in multiple fund balance classifications, fund balance is depleted 
in the order of restricted, committed, assigned, and unassigned. 
 

The CRA uses restricted amounts to be spent first when both restricted and unrestricted 
fund balance is available unless there are legal agreements that prohibit doing this, such as 
in grant agreements requiring dollar for dollar spending. 
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

h. Fund Balance (continued) 
 
Net position in the government-wide financial statements are categorized as investments in 
capital assets, net of related debt, restricted or unrestricted. Invested in capital assets net of 
related debt represents net position related to property and equipment, net of any related 
debt. 
 

i. Use of Estimates 
 
The preparation of the basic financial statements, in conformity with generally accepted 
accounting principles, requires management to make estimates and assumptions. These 
estimates and assumptions affect the reported amounts of assets and liabilities and the 
disclosure of contingent assets and liabilities. In addition, estimates affect the reported 
amount of expenses. Actual results could differ from these estimates and assumptions. 
 

j. Budgetary Data  
 

for the general fund. Appropriations are legally controlled at the object code level and 
expenditures may not legally exceed budget appropriations. 

 
k. Tax Increment Financing 

 
By January of every year the Palm Beach County and the City of Riviera Beach send to the 
Agency the estimated Tax Increment Financing. Once the Final Tax Roll Valuations for the 
year are issued the Office of Financial Management and Budget send the Agency a 
notification reconciling the actual vs. payment previously issued. Any shortage is 
forwarded or a refund requested.  

 
NOTE 2  DEPOSITS 

 
In addition to insurance provided by the Federal Depository Insurance Corporation, all deposits 
are held in banking institutions approved by the State Treasurer of the State of Florida to hold 
public funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the 
State Treasurer requires all Florida qualified public depositories to deposit with the Treasurer or 
banking institution eligible collateral. In the event of a failure of a qualified public depository, 
the remaining public depositories would be responsible for covering any resulting losses. 
Accordingly, all amounts reported as deposits are insured or collateralized with securities held by 
the entity or its agent in the entity's name. 
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NOTE 3  CAPITAL ASSETS  
 

Capital assets activity for property and equipment for the fiscal year ended September 30, 2014 
is as follows: 

 
 
NOTE 4  ADVANCE FROM CITY 

 
The City advanced the Agency $10,194,621 in a prior year; no such advances were noted as of 
September 30, 2014 (See Note 8). 
 
  

Beginning Ending
Capital assets Balance Additions Deletions Balance

Capital assets, not being depreciated:
Land 1,633,761$ 154,988$    -$      1,788,749$ 

Construction in progress - Marina -            2,759,740   -        2,759,740   
Construction in progress - Other -            651,511      -        651,511      
Construction in progress - Parking -            15,354       -        15,354       

Total capital assets, not being depreciated 1,633,761   3,581,593   -        5,215,354   

Capital assets, being depreciated:

Building 2,745,901   3,182         -        2,749,083   
Equipment 126,587      92,091       -        218,678      
Improvements -            8,930         -        8,930         

Total capital assets, being depreciated 2,872,488   104,203      -        2,976,691   
Total capital assets 4,506,249   3,685,796   -        8,192,045   

Less accumulated depreciation for:

Building 1,546,040   137,295      -        1,683,335   
Equipment 91,481       10,611       -        102,092      
Improvements -            99             -        99             

Total accumulated depreciation 1,637,521   148,005      -        1,785,526   

Total capital assets, being depreciated, net 1,234,967   (43,802)      -        1,191,165   

Total capital assets, net 2,868,728$ 3,537,791$ -$      6,406,519$ 

General government 148,005$    
Depreciation expense was charged to function/program as follows:
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NOTE 5  LONG-TERM DEBT 
 
The following is a summary of changes in long-term liabilities of the Agency for governmental 
activities for the year ended September 30, 2014: 

 

 
 
2006 CRA Note 

 
On July 5, 2006, the City issued the Series 2006 Refinancing Note in the amount $7,175,876 to 
repay the Series 2002A and Series 2003 Notes. Although the Series 2006 Note was issued by the 
City, the proceeds were used to refinance Agency debt and the Agency is making the debt 
service payments. The Series 2006 Note bears interest at a rate equal to 67% of the one month 
LIBOR rate plus 108 basis points, adjusted monthly as of the first day of each calendar month 
until September 30, 2007. Effective October 1, 2007, the interest rate adjusted to a fixed rate of 
4.19%. The principal and interest is secured by a pledge of tax incremental revenues to the city 
which in turn has subordinated its interest to BB&T Bank and the Series 2011 Note.  

 
The annual debt service requirements for the 2006 CRA Note is as follows: 

 

  
  

Beginning Ending Due within
Balance Additions Deletions Balance One Year

2006 CRA Note 5,170,855$   -$         411,107$    4,759,748$   453,245$    
Series 2011 Note 14,240,000   -           1,180,000   13,060,000   1,230,000   
Note 2013 A 3,550,000     -           175,000      3,375,000     170,000      
Note 2013 B 8,000,000     -           390,000      7,610,000     380,000      
Total for Notes 30,960,855   -           2,156,107   28,804,748   2,233,245   

Compensated absences 57,217          61,538     -              118,755        -              
Total Long-term debt 31,018,072$ 61,538$   2,156,107$ 28,923,503$ 2,233,245$ 

Year Ending
September 30, Principal Interest Total

2015 453,245        181,347      634,592        
2016 475,907        162,356      638,263        
2017 499,703        142,415      642,118        
2018 524,688        121,478      646,166        
2019 550,922        99,493        650,415        

2020-2022 1,823,621     155,304      1,978,925     
Total 4,328,086$   862,393$    5,190,479$   



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2014 
 

22 

NOTE 5  LONG-TERM DEBT (Continued) 
 

Series 2011 Redevelopment Revenue Note 
 
On April 28, 2011, the Agency issued Redevelopment Revenue Note Series 2011 in the amount 
$25,570,000. The proceeds of the Note were to be used to pay the costs to acquire, construct and 
equip certain capital improvements consistent with and in furtherance of the Agency's 
Redevelopment Plan including the engineering, design, construction and acquisition of certain 
water, sewer and storm-water utilities, community facilities, public parking facilities, streetscape, 
landscape and access improvements, grants for landscape and facade upgrades, bulkhead and 
dock repair, marina upland improvements and such other projects as may be approved by the 
Agency from time to time, in accordance with and in furtherance of the Redevelopment Plan. 
The Series 2011 Note had a fixed interest rate of 4.44% paid semi-annually each February 1 and 
August 1 commencing August 1, 2011. Principal payments were payable annually commencing 
August 1, 2012 until the note matures on August 1, 2025.  
 
In August 2014, the Agency repaid $7,855,000 of the BB&T Series 2011 Note by refinancing the 
debt and issuing two new tax-exempt notes: Series 2013A in the amount of $3,550,000 and 2013 
B in the amount of $8,000,000. The funds were used to pay down the original debt and be used 
for the purposes as stated above. The 2013A note bears interest at 3.01% per annum and will 
mature on August 1, 2025. Principal is due annually on August 1, each year and interest is due 
semi-annually on August and February 1. The 2013B note bears interest at a rate of 4.50% per 
annum with annual principal due on August 1, each year and semi-annual payments of interest 
due on February 1 and August 1 each year. As of September 30, 2014, the total amount owed on 
the BB&T series notes was $25,790,000. 
 

The annual debt service requirement for the Series 2011 Redevelopment Revenue Note is as 
follows: 

 

 
  

Year Ending
September 30, Principal Interest Total

2015 1,230,000     579,864      1,809,864     
2016 1,280,000     525,252      1,805,252     
2017 865,000        468,420      1,333,420     
2018 900,000        430,014      1,330,014     
2019 935,000        390,054      1,325,054     

2020-2023 4,580,000     1,127,094   5,707,094     
2024-2025 3,270,000     219,336      3,489,336     

Total 13,060,000$ 3,740,034$ 16,800,034$ 
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NOTE 5  LONG-TERM DEBT (Continued) 
 

 
 
NOTE 6  DUE TO CITY OF RIVIERA BEACH 
 
At the end of the fiscal year the Agency owed the City of Riviera Beach $10,552,792 (see Note 
10) of which $358,171 were services contracted during fiscal 2014 by the Agency and 
administered by the City to assist the Agency in implementation of the CRA plan. Total services 
paid during the fiscal year 2014 were $358,171. 
 
  

Year Ending
September 30, Principal Interest Total

2015 170,000        101,588      271,588        
2016 180,000        96,471        276,471        
2017 265,000        91,053        356,053        
2018 280,000        83,076        363,076        
2019 290,000        74,648        364,648        

2020-2023 1,330,000     208,894      1,538,894     
2024-2025 860,000        39,130        899,130        

Total 3,375,000$   694,860$    4,069,860$   

Year Ending
September 30, Principal Interest Total

2015 380,000        342,450      722,450        
2016 395,000        325,350      720,350        
2017 600,000        307,575      907,575        
2018 620,000        280,575      900,575        
2019 645,000        252,675      897,675        

2020-2023 3,015,000     708,075      3,723,075     
2024-2025 1,955,000     132,750      2,087,750     

Total 7,610,000$   2,349,450$ 9,959,450$   

Annual Debt Services Requirements - Series Note 2013 A is as follows:

Annual Debt Services Requirements - Series Note 2013 B is as follows:
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NOTE 7  RETIREMENT PLAN 
 
The Agency has a defined contribution plan in which all eligible full-time employees participate. 
Employer contributions for the year ended September 30, 2014 were equal to approximately 6% 
of the qualified  
Employees are not required to contribute. Employer contributions totaled approximately $29,649 
for the fiscal year ended September 30, 2014. 
 
NOTE 8  INTER-LOCAL AGREEMENT  
 

-09, the City of Riviera Beach and 
the Agency entered into a loan agreement where the City agreed to loan the Agency an amount 
not to exceed $10,400,000. Restrictions were placed on the funds limiting their use to the 
construction and infrastructure improvements to the Ocean Mall and Municipal Beach properties 
as agreed to in an agreement between, the City, the Agency, and the Ocean Mall Redevelopment, 
LLC (OMRD). The Agency in turn agreed to provide a grant up to $10,400,000 to the developer 
(OMRD) to make required infrastructure, parking and beach improvements in support of the 
project. On behalf of the Agency, the City advanced the loan proceeds to OMRD based on draw 
requests from OMRD for construction of the improvements based on inspection and approval of 
the requests by the City. The Ocean Mall and the Municipal Beach are owned by the City of 
Riviera Beach. The Ocean Mall/Municipal Marina project was catalytic in the development of 
other commercial properties in the area, including the Ritz Carlton, the largest tax-assessed 
property ($234 million) in the CRA area. 
 

-11, the City agreed to modify the loan 
agreement with the Agency by offering more flexible terms to the Agency. The modifications to 
the loan repayment terms of the original agreement included three repayment phases; the 
construction period, principal deferment period of five years, and principal and interest 
repayment period over a period of ten years. 
 
NOTE 8  INTER-LOCAL AGREEMENT 

 
The Agency agreed to repay the City principal and interest as follows: 
 

1. Commencing on October 15, 2009 and continuing through June 30, 2011, all accrued and 
unpaid interest at 4.75% per annum on the principal amount paid to OMRD. 

2. The City agreed to defer the principal payment for a period of five years commencing 
July 1, 2011 through June 30, 2016. 

3. Commencing on July 1, 2011 through June 30, 2016, the interest on the principal amount 
paid to OMRD will be reduced to 2% per annum. 

4. From July 1, 2016 and continuing annually through July 1, 2026, a payment of principal 
and interest, based on an interest of 4.75% per annum, is due and payable each July 1, 
commencing on July 1, 2016 until July 1, 2025 based on a fifteen year amortization. 
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NOTE 9  OPERATING LEASE  
 

 existing, extended lease agreement was to expire on November 30, 2014. Due to 
the need for additional space the Agency entered into a new amendment to the lease agreement 
to include additional square footage in the same building and to extend the lease through 
September 2017. The monthly lease payments for the fiscal year ended September 30, 2014 were 
$5,051 through March 31, 2014 and $10,332 for the remainder of the year. The Agency is also 
responsible for shared operating costs. During the fiscal year ended September 30, 2014 the 
Agency made payments of $89,568 pursuant to the lease agreements. The lease annual required 
payments total $123,979 each for the fiscal years ending September 30, 2015 through 2017. 
 
NOTE 10 IMPROVEMENT FUNDS 
 
The Agency entered into an agreement with the City during the year ended September 30, 2013, 
whereby accrued payables from prior years to the City in the amount $1,000,000 would be 
deferred and used for improvements to the Riviera Beach Municipal Marina. The improvements 
made will be a joint effort between the Agency and the City. As of September 30, 2014 the 
Agency repaid the city $1,000,000 and there is no remaining balance. 
 
NOTE 11  RECOVERABLE GRANT - RELATED PARTIES 
 
The Agency entered into a recoverable grant agreement on December 11, 2013 with Rivera 
Beach CDE, Inc. (CDE), a not for profit company registered in Florida, for the funding of the 
Riviera Beach Event Center (Facility). The CDE and the Agency are under common control 
having the same executive management and the CDE is substantially dependent on funding from 
the Agency. The CDE has entered into a management agreement with the Agency. The CDE is 
the sole member for the Riviera Beach Event Center, LLC (RBEC) and the Agency's Executive 
Director has been named as the uncompensated non-member manager of RBEC. The RBEC has 
received funds from the CDE as a capital contribution. An additional loan was made to RBEC 
under the federal New Markets Tax Credit (NMTC) Program for the construction of the Facility. 
The following is the unaudited summary financial information as of September 30, 2014 for both 
related parties: 
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NOTE 11  RECOVERABLE GRANT - RELATED PARTIES (Continued) 
 
The CDE made a leverage loan to a subsidiary of Key Bank in the amount of $4,761,400 and 
made a capital contribution to the RBEC in the amount of $1,691,534. The capital contribution 
has been eliminated in the table shown above. The total of these funds, $6,452,934, is included in 
the total assets of CDE and was used as security under the NMTC Program described as follows. 
The RBEC was the recipient of the debt proceeds obtained under the NMTC program. That debt 
totals $6,790,000 and is included as long term debt in the total liabilities of RBEC. These funds 
are restricted to be used only for the construction and other directly related costs for the Facility. 
 
Under the terms of the recoverable grant, once the Facility is completed and fully operational, it 
will be transferred to the City of Riviera Beach, Florida and a portion of the debt will be forgiven 
following the end of the NMTC compliance period. The Agency master leases the Facility at a 
market rate and will manage its day to day activities. 
 
As of September 30, 2014, the Agency has $6,430,000 of long term notes receivables and 
$368,000 of accounts receivables due from the CDE which is included in the total liabilities of 
the CDE. 
 
NOTE 12  RISK MANAGEMENT  
 
The Agency is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The 
Agency purchases insurance through the Florida Municipal Insurance Trust.  
 
There have been no settlements that exceeded insurance coverage during the fiscal year. 
 
NOTE 13 - SUBSEQUENT EVENT PENSION UPDATE 
 
On February 4, 2015, the City Council of the City of Riviera Beach approved an ordinance to 

are hired on or after May 1, 2015. Current participants in the City sponsored Pension Plans will 
have the option of converting to FRS at that time. Additionally, the City Council members will 
participate in FRS effective March 2015. As defined under Florida Statutes 189.012 and 
121.051(2) (e)
required to be provided the same elections related to participating in the FRS plan. 
 



 

 

Budgetary Information 
(Required Supplementary Information) 
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Original Final Actual

Revenues:
Tax increment revenue 6,009,945$   6,009,945$   5,992,858$     (17,087)$        
Grant revenue -                -                -                 -$               
Investment earnings -                -                56,035            56,035            
Miscellaneous income 145,000        145,000        911                 (144,089)        

Total revenues 6,154,945     6,154,945     6,049,804       (105,141)        

Expenditures:
Current:

General government 1,652,039     1,817,818     1,792,307       25,511            
Redevelopment program 11,590,640   24,978,822   6,645,015       18,333,807     

Real Estate Development 2,412,386     3,640,386     3,685,796       (45,410)          
Debt service:

Principal retirement 2,156,107     2,156,107     2,157,092       (985)               
Interest and fiscal charges 1,477,549     1,477,549     1,473,400       4,149              

Total expenditures 19,288,721   34,070,682   15,753,610     18,317,072     

Excess (deficiency) of revenues 
over (under) expenditures (13,133,776)  (27,915,737)  (9,703,806)     18,211,931     

Other Financing Sources:
Carryforward from BB&T Project Loan 8,061,926     14,621,042   -                 14,621,042     
BB&T Note 2013A and 2013B 10,717,160   11,460,893   -                 -                 
Debt and Loan Proceeds -                -                92,628            
Carryforward from General Fund 3,735,185     4,290,295     -                 4,290,295       

22,514,271 30,372,230 92,628           18,911,337     

Net change in fund balances 9,380,495$   2,456,493$   (9,611,178)$   699,406$        

Fund Balance Beginning 20,106,600     

Fund Balance Ending 10,495,422$   

Variance with 
final budget - 

positive 
(negative)

Budgeted Amounts
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NOTE 1 BUDGETARY ACCOUNTING 
 

The Agency prepares its budget for the general fund on a basis consistent with generally 
accepted accounting principles. The procedures for establishing budgetary data reflected 
on the budgetary comparison schedule as follows: 

 
 Approximately July 1, the Executive Director submits to the Agency Board a 

proposed operating budget prepared for the fiscal year commencing the following 
October 1. The operating budget includes proposed expenditures and the means of 
financing them. 
 

 Public hearings are conducted to obtain taxpayer comments. 
 

 Prior to October 1, the budget is legally enacted through the passage of a resolution. 
 

 Appropriations are legally controlled at the fund level and expenditures may not 
legally exceed budgeted appropriations. 

 
 The Agency amended its budget resulting in no increase in revenues and an increase 

in appropriations of $14,781,961. 
 

 For the year ended September 30, 2014, expenditures did not exceed appropriations. 
Budgetary appropriations were higher than actual expenditures as it was expected 
that more money would be spent on the redevelopment program as has been carried 
over to a subsequent period. 



 

 

 

Compliance



 

29 
 

 

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS 
 
To the Board of Commissioners of  
The Riviera Beach Community Redevelopment Agency  
Riviera Beach, Florida  
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities and the major fund of Riviera Beach Community Redevelopment Agency (a 
component unit of the City of Riviera Beach) (the Agency) as of and for the year ended September 
30, 2014, and the related notes to the financial statements, which collectively comprise of the 

 
 
Internal Control over Financial Reporting 

internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 

internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist that were not identified. However, as described in the accompanying schedule of findings 
and questioned costs, we identified certain deficiencies in internal control that we consider to be 
significant deficiencies. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 

corrected on a timely basis.  
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompany schedule of findings and 
questioned costs to be significant deficiencies.  



 

Compliance and Other Matters 

from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which are 
described in the accompanying schedule of findings and questioned costs as items 2014-001, 2014-
002, 2014-003, and 2014-004. 
 

 

schedule of findings and questioned costs. The Agen
procedures applied in the audit of the financial statements and, accordingly, we express no opinion 
on it. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

accordance with Government Auditing Standards 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 

Hollywood, Florida 

May 4, 2015



 

SECTION I   
 
Financial Statements 

          Unqualified 

Internal control over financial reporting:      

 Material weakness (es) identified?        __ ___Yes __ X __No 
 Significant deficiency(ies) identified that are   

Not considered to be material weakness (es)?     ___X_Yes      __    No 

Noncompliance material to financial statements noted?     _____Yes ___X__ No 

 
 
 

SECTION II  FINANCIAL STATEMENT FINDINGS 
 
PRIOR YEAR FINANCIAL STATEMENT FINDINGS 
 
N/A 



 

CURRENT YEAR FINANCIAL STATEMENT FINDINGS 
 
Finding #2014-001: 
 
Criteria- A lack of oversight from management and/or board members can result in improper 
accounting and inaccurate journal entries being posted in the account records.  
 
Statement of Condition  Lack of approval on journal entries. During our fieldwork testing, HCT 
inquired with RBCRA staff, were advised that there is no sign off or AJE form sheet to record the 

one reviews the entries into the accounting software.  
 
Cause- The lack of internal controls and management oversight allows for RBCRA staff to post 
journal entries without the proper authorization.  
 
Effect or Potential Effect  The posting of unauthorized journal entries may be used to perpetrate 
fraud by either staff or organizational management staff.  
 
Recommendations  We recommend oversight from management and/or board members for all 
journal entries being posted in the accounting records 
 
Significance - Important 
 
View of Responsible official and Planned Corrective Actions  Management understands the 
importance of oversight of the financial records and journal entries. During FY 2014, we hired an 
external CPA firm to assist with account reclassifications and examine journal entries when 
permanent and temporary staff turned-over. I had them in multiple times during the fiscal year. This 
measure was a safeguard to assess recorded transactions and journal entries made and to help 
protect the organization against fraud. The external CPA firm performed agreed upon procedures on 
a sample basis and noted that depreciation expense was not calculated and recorded during the 
period.  However, even with the temporary safeguards, management will institute an immediate 
policy approving all journal entries made which will be evidenced by the Executive Director 
signature or initials. CRA Board oversight of these entries is not necessary as an accountant report 
can capture all adjusted journal entries. The Agency intends to hire a Deputy Director, Controller, in 
the first quarter of FY 2015/2016 given the growth and complexity of the organization. This 
position was approved by the Board in the current year's budget. In FY 2015, two account 
specialists were hired to replace the former accounting manager position. One of the employees 
started as a temp hired in November 2014 and was hired full-time in February. The other employee 
started in April 2015. These new hires will aid in the delegation of duties and internal checks and 
balances. 
 
 
 
 
 



 

Finding #2014-002: 
 
Criteria- Supporting documentation is needed for all adjusting journal entries to provide an audit 
trail.  
 
Statement of Condition  Lack of supporting documentation for all adjusting journal entries. 
During our fieldwork testing, HCT witnessed RBCRA staff deleting an adjusting journal entry. 
Based on our inquiry, it was revealed the adjusting journal entry was originally created without any 
supporting documentation. This reveals improper accounting practices.  
 
Cause- There is a lack of proper supporting documentation for adjusting journal entries.   
 
Effect or Potential Effect  Posted adjusting journal entries without supporting documentation can 
lead to errors and irregularities being recorded in the financial statements.  
 
Recommendations  We recommend that each adjusting journal entry contain proper supporting 
documentation authorized by a management staffer.  
 
Significance - Important 
 
View of Responsible official and Planned Corrective Actions  Agree. Immediate compliance 
will be instituted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Finding #2014-003: 
 
Criteria- It is good organization practice to ensure that finance staff receives training on the 
accounting system.  
 
Statement of Condition  During our fieldwork testing, HCT noted that new staff were hired for 
the accounting/finance function of the RBCRA.  There appears to be a lack of staff training with the 
accounting/ finance employees.  The Finance department has had employee turnover during fiscal 
year 2014. HCT noted new staff was not effective and efficient with the accounting software.  
 
Cause- The Finance department has had employee turnover during fiscal year 2014. New finance 
staff were not trained on the historical nature and timing of RBCRA transactions and therefore 
RBCRA finance department staff were not able to effectively and efficient communicate and 
describe CRA transactions that took place during the fiscal year to HCT.   
 
Effect or Potential Effect  Finance and accounting personnel who post transactions, whether 
routine or non-routine, without proper training on the historical nature and timing of RBCRA 
transactions can lead to errors and irregularities being recorded in the financial statements.   
 
Recommendations  We recommend that each finance staffer receive proper training on the 
normal and reoccurring transactions of the RBCRA. Finance staff should also be trained on non-
routine transactions and year end closing processes.   
 
Significance - Important 
 
View of Responsible official and Planned Corrective Actions  Agree. In FY 2014, the Agency 
hired an external CPA firm to provide QuickBooks training to the previous incumbent and to 
examine the balance sheet and assist with the reclassification of account numbers. As part of the 
hiring process, new hires were required to complete a test on QuickBooks as part of the evaluation 
and selection process. The staff accountant/CPA, was first hired in June 2014 in a temp capacity as 
Accounting Manager and his term of employment has been extended to an Accounting/Finance 
Consultant. Management disagrees with the auditor's finding and we feel that the issue is less about 
the new hires' knowledge of QuickBooks and pertains more to their limited knowledge of the 
organization's history and structure. We disagree with HCT's assessment that new hires are not 
trained on the historic nature and timing of RBCRA transactions. The staff accounting/finance 
consultant helps to transition new hires and document historical transactions. In light of the sudden 
departure of the incumbent position, the Agency took corrective and immediate measures to 
transition the Accounting & Finance function into a new era of responsibilities. The CRA has 
grown into a more complex organization than a year ago. We have three very active related entities 
(CDC, CDE and the Event Center, LLC). We introduced a significant new program - Ambassadors 
Program; and assume responsibilities of a major municipal enterprise (the Marina upland 
properties). We are experiencing growing pains but management has shown the insight and 
responsiveness to provide financial oversight of these new duties. 
 
 



 

Finding #2014-004: 
 
Criteria- All Capital Leases are not recorded properly. 
 
Statement of Condition GAAP requires the principal amount to be recorded but the CRA 
recorded both the principal and interest portion of the capital lease. When asked to break down the 
total amount between the principal amount and interest amount, the CRA was unable to provide 
HCT with the requested documentation. The CRA was unable to obtain and provide an amortization 
schedule.   
 
Cause- The finance department staff appears to be familiar with FASB 13 and GASB 13.  
Following the proper authoritative accounting guidance is paramount. 
 
Effect or Potential Effect  Transactions will be improperly reflected in the statement of position 
and statement of activities if the proper GASBs and FASBs are not followed and implemented in a 
timely fashion. 
 
Recommendations  We recommend that the capital lease transactions are posted immediately 
with all elements of the assets, expense and liability.  
 
Significance - Important 
 
View of Responsible official and Planned Corrective Actions  Agree, as part of the agreed upon 
procedures by an external CPA firm, it was noted that the transactions were not properly recorded to 
reflect principal and interest paid.   Immediate compliance will be instituted. 
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MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES 

OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA  
 
 

To the Board of Commissioners of  
The Riviera Beach Community Redevelopment Agency  
Riviera Beach, Florida  
 
Report on the Financial Statements 
We have audited the financial statements of the Riviera Beach Community Redevelopment 
Agency, Florida (a component unit of the City of Riviera Beach) (the Agency) as of and for the 
fiscal year ended September 30, 2014, and have issued our report thereon dated May 4, 2015.  
 

 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of 
the Florida Auditor General.  
 
Other Reports and Schedule 
We have issu
and Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards and Schedule of Findings and Questioned 
Costs. Disclosures in those reports and schedule, which are dated May 4, 2015, should be 
considered in conjunction with this management letter.  
 
Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and 
legal authority for the primary government and each component unit of the reporting entity be 
 disclosed in this management letter, unless disclosed in the notes to the financial statements. 

are disclosed in the notes to the financial statements. 
 
Financial Condition 
Section 10.554(1)(i)5.a., Rules of the Auditor General, requires a statement be included as to 
whether or not the local governmental entity has met one or more of the conditions described in 
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In 
connection with our audit, we determined that the Agency did not meet any of the conditions 
described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied 

ent was based in part on 
representations made by management and the review of financial information provided by same. 
 
 



 

 
 
Other Matters 
Section 10.554(1) (i) 3., Rules of the Auditor General, requires that we address in the 
management letter any recommendations to improve financial management. In connection with 
our audit, we had a finding noted above and referenced as 2014-001, 2014-002, 2014-003 and 
2014-004. 
 
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to 
have occurred, that have an effect on the financial statements that is less than material but which 
warrants the attention of those charged with governance. In connection with our audit, we did not 
have any such findings 
 
Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies and applicable management, and is not 
intended to be and should not be used by anyone other than these specified parties.  
 
We would like to thank the management and staff of the Agency for the opportunity to be of 
service to them in this endeavor as well as future engagements, and for their assistance and 
courtesy extended to us.   
 

 
Hollywood, Florida 
May 4, 2015 
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218.415, FLORIDA STATUTES, LOCAL GOVERNMENT INVESTMENT POLICIES 

 
To the Board of Commissioners of  
The Riviera Beach Community Redevelopment Agency  
Riviera Beach, Florida  
 
We have audited the financial statements of the Riviera Beach Community Redevelopment Agency 
(a component unit of the City of Riviera Beach) (the Agency) as of and for the year ended 
September 30, 2014, and have issued our report thereon dated May 4, 2015. 
 

 
We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the 
Florida Auditor General. 
 
Other Reports and Schedule 

ntrol over Financial Reporting 
and Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards, (as applicable) Schedule of Findings and 

s Report on an examination conducted in accordance 
with AICPA Professional Standards, Section 601, regarding compliance requirements in accordance 
with Chapter 10.550, Rules of the Auditor General and the management letter in accordance with the 
rules of the Auditor General of the State of Florida. Disclosures in those reports and schedule, which 
are dated May 4, 2015, should be considered in conjunction with this report. 
Local Government Investment Policies 

Statutes, Local Government Investment Policies, during the year ended September 30, 2014. 
Our responsibility is 

to express an opinion on the City's compliance based on our examination. 
 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a test 

procedures as we considered necessary in the circumstances. We believe that our examination 
provides a reasonable basis for our opinion. Our examination does not provide a legal determination 

 
 
In our opinion, the Agency complied, in all material respects, with the aforementioned 

requirements for the year ended September 30, 2014. This report is intended solely for the 
information and use of management and the State of Florida Auditor General and is not intended to 
be and should not be used by anyone other than these specified parties. 

 
Hollywood, Florida 
May 4, 2015 


